
My Mission: To become the Cake Artist of choice in 
the Kent area, who brings joy to the customers not 

only through the delicious taste of the cakes but 
also the design and personal touches that are 

added to each cake



• To turnover £20,000 by the end of the 2023 

tax year, by working 37 hours per week 49 

weeks of the year

• To make a profit of £5,000 in the 2022-2023 

tax year, by working 37 hours per week 49 

weeks of the year

• To have established 2 additional revenue 

streams (demonstrating/cake toppers 

Etsy/YouTube channel) by the end of 2021

Cakes By The Sea Business Objectives



• To have completed the Cakeflix Master 

Foundation programme by the end of June 

2021.

• To enter a competition piece in the Cake 

International show and receive a 

commendation for it

Cakes By The Sea Personal Objectives



“Hi I’m Julie, I’m a cake artist and I make bespoke 

celebration and wedding cakes that will not only 

taste delicious but will wow you and your family 

and friends.  I will take any ideas or thoughts that 

you have and produce a design that is unique and 

personal to you.  I specialise in creating models of 

people and animals and love adding those 

personal touches to a cake that will make it extra 

special.  Contact me when you need me to make 

your next amazing cake”

Cakes By The Sea Elevator Speech



• Cakes By The Sea Action Plan – To Turnover £20k by the end of 2023 tax year.   Short Term (first 6 months 2021)



Cakes By The Sea Action Plan – To Turnover 
£20k by the end of 2023 tax year, 6 months >



• Cakes By The Sea Action Plan – To make a profit of £5,000 in the 2022-2023 tax year.   Short Term (first 6 months 2021)



Cakes By The Sea Action Plan – To make a profit of 
£5,000 in the 2022-2023 tax year, 6 months >



• Cakes By The Sea Action Plan – To have established 2 additional revenue streams by the end of 2021.   Short Term (first 6 
months 2021)



Cakes By The Sea Action Plan – To have established 2 
additional revenue streams by the end of 2021.   6 Months >



Financials



After starting to compile this tracker on each cake made, I realised that I needed to increase my selling 
prices.  This is reflected in the Selling Price of Cake 4.  I have subsequently had orders for three more 
6” cakes at this selling price; providing the reassurance that I can command this price point for my 

cakes.  Also, hours spent are low as orders are slow at the minute.  When order volumes increase my 
monthly cost absorption will lead to an increased profit %







CashFlow Forecast 2021



My family and I are incredibly lucky to live on the Kent Coast within walking distance to several beaches. I find the sea very calming. It 

relaxes me and provides real joy in the same way that I take pleasure from making cakes.  I wanted to incorporate the sea and tranquil 

colours into my branding to create a simple, effective logo.  I currently have branded cake box stickers, business cards and “thank you” 

cards (where I ask that my customers share pictures and comments onto social media).  

If I were to describe my ideal customer, it would be parents with disposable income with neither the time nor the inclination to make a 

celebration cake for their children or relatives. Someone that appreciates the time and effort that goes into having a truly bespoke cake 

designed and baked for them.  I would also love to work with brides wanting a coastal-themed wedding.

My primary core business value is authenticity; I will not copy another cake maker’s design and I always bake from scratch. I also know 
that the taste of the cake is as important as how the final design looks

Cakes By The Sea - Branding



The pattern on 
the gymnast’s 
leotard was an 
exact copy of the 
birthday girls

This Tiffany bag 
cake could be 
picked up from 
the cake board

This cake was 
shot on the 
beachfront to tie 
in to my business 
name and my 
branding

1. Attention to Detail to create very personalised models of 
animals and or people

2. No holds barred cakes - gravity defying, carved cakes you can 
pick up, cakes you can lift

3. Coastal cake themes to tie in with coastal weddings, 
including set up and delivery by the beachfront

Unique Selling Points of Cakes By The Sea



SWOT Analysis



Marketing Plan



Cakes By The Sea Business Plan–
Completed by 18/2/2021

To be reviewed by – Andy Walker

To be reviewed on – 18/4/2021


